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1. Commitment to Gender Equality 
Bantani Education is a non-profit social enterprise based in Belgium, working 
collaboratively to drive entrepreneurial and creative lifelong learning. Our team is made 
up both employed staff and a committed network of in-house consultants supporting our 
work, who are located across multiple countries. By bringing together extensive policy 
and practical experience, we work with public, community, education, and private sector 
partners to embed entrepreneurial practices and policy into formal and non-formal 
learning at all levels. The organisation works through innovative projects, policy-focused 
actions and community-building to support people and communities across Europe and 
around the world. As an organisation, we believe that gender equality is a key enabler of 
entrepreneurial and lifelong learning, ensuring that every learner, regardless of gender, 
has the opportunity to develop the skills needed to shape their future. 

The organisation is committed to fostering an inclusive and equitable working 
environment where all individuals - regardless of gender, age, disability, social 
background or ethnicity - have equal opportunities to thrive. Gender equality is a strategic 
priority for our organisation across both our organisation and the work we do, reflecting 
our dedication to fairness, diversity, and inclusivity. We strive to eliminate barriers to 
gender equity and to cultivate a culture where gender balance is embedded in our 
policies, practices, and decision-making processes.  

2. Gender Equality Objectives and Measures 
To achieve our commitment to gender equality, Bantani Education sets out the following 
objectives and specific measures: 

Objective 1: Promote Work-Life Balance and an Inclusive Organisational Culture 

• Offer flexible working arrangements to support diverse family and personal 
commitments. 

• Encourage a culture of respect and inclusion through regular internal 
communications and awareness actions. 

• Integrate gender-sensitive language and policies across all organisational 
materials and communications. 

Objective 2: Address Unconscious Gender Bias 

• Provide mandatory training on unconscious gender bias to all staff, including 
leadership. 

• Implement unbiased recruitment and evaluation processes to ensure fair hiring, 
promotions, and salary structures. 

• Regularly review policies and procedures to eliminate potential biases. 
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Objective 3: Ensure Gender Balance in Leadership and Decision-Making 

As a small organisation with a distributed workforce made up of employed staff and in-
house consultants, Bantani will undertake the following actions: 

• Rotate leadership roles in projects, meetings, or initiatives to ensure all genders 
have a chance to lead. 

• Set informal leadership opportunities (e.g., meeting facilitators, project leads) that 
allow diverse individuals to gain experience. 

• Encourage fair participation by actively inviting underrepresented voices in 
discussions and decision-making. 

• Encourage diverse perspectives by fostering inclusive participation in meetings 
and key projects. 

Objective 4: Promote Gender Equality and Diversity in Recruitment  

• Ensure transparent and gender-neutral job descriptions and hiring processes. 

• Commit to encourage applications from underrepresented groups including 
gender groups towards a diverse workforce. 

• Conduct an annual review of gender pay equity and career progression within the 
organisation. 

Objective 5: Implement Measures Against Gender-Based Violence (GBV), 
Including Harassment 

• Establish a clear anti-harassment and anti-discrimination policy with defined 
reporting mechanisms. 

• Provide staff training on recognising, preventing, and addressing GBV and 
harassment. 

• Offer channels for confidential support and response procedures for affected 
individuals.  

3. Data Collection and Monitoring 
To track our progress and ensure accountability, Bantani Education Directors Board will: 

• Collect and analyse gender-disaggregated data on recruitment, career 
progression, leadership representation, and pay equity. 

• Conduct annual staff surveys to assess experiences of inclusion and gender 
equality within the organisation. 

• Use findings to inform policy updates and new initiatives aimed at supporting 
inclusion and closing gender gaps. 
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4. Governance and Review Process 
A dedicated Gender Equality Working Group will be established to oversee the 
implementation and progress of this plan. This group, supported by the Executive 
Director, will: 

• Meet quarterly to review progress and challenges. 

• Conduct an annual evaluation of the Gender Equality Plan. 

• Ensure and continously improve the integration of gender dimensions across the 
portfolio of Bantani’s work. 

• Provide recommendations for continuous improvement. 

5. Communication and Dissemination 
Bantani Education will publish this Gender Equality Plan and future updated versions on 
our website and ensure it is widely shared among all existing and new staff.  Regular 
updates on progress will be communicated through internal staff meetings to maintain 
transparency and engagement. 

By embedding gender equality in our organisational strategy, we reaffirm our 
commitment to building a fair, diverse, and inclusive workplace where all individuals can 
succeed. 
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